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2024 AT A GLANCE:

MORE THAN 3 MILLION
PEOPLE IMPACTED
ACROSS 98 OPERATIONS,
902 SERVICE PROJECTS,
AND MORE

Team Rubicon is a veteran-led humanitarian
organization that serves global communities
before, during, and after disasters and crises.
Since its founding following the 2010 Haiti
earthquake, the organization has grown
to more than 180,000 volunteers across
the United States and has launched more
than 1,200 operations domestically and
internationally.

Our North Stars are to serve communities
in need and be the gold standard for
volunteerism. To drive equity across disaster
and humanitarian services, we focus on three
areas of service delivery:

=> Disaster Relief: Including mitigation,
immediate disaster response, and
disaster recovery.

=> Long-term Recovery and Workforce
Development: Maintaining the fabric of
communities through resilient building
methods.

=» Medical Services: Providing emergent
and surge health care, disaster risk
reduction, and Water, Sanitation, and
Hygiene (WASH).
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“Volunteering with Team Rubicon as a field photographer has been one of the most
humbling experiences of my life..It’s clear to me that Team Rubicon is more than just
a disaster relief organization; it’s a family of people who step up when the need is
greatest, volunteering their time and skills to help others in their darkest moments.
None of it could happen without the support of donations. Every meal we were given,
every piece of equipment we used, every roof we cleared—it was all thanks to the
generosity of those who believe in what we do.”

GEORGE CAVALLO, after deploying on a Milton response
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“The men and women of your team were a
delight to interact with. Your team members
showed a lot of compassion and concern for
our neighbors. | like the idea that this orga-
nization was started by veterans. | am a vet-
eran and felt a close connection to all. Thank
you so much for all your efforts and helping
us get our home back in a working order.”
—a Florida Hurricane Helene survivor

DEAR FRIENDS, SUPPORTERS,
AND GREYSHIRTS,

Reflecting on 2024, I’'m immensely proud of
Team Rubicon’s achievements. I've witnessed
excellence in many forms across my career—
as a Commanding Officer of a U.S. Navy
Strike Fighter Squadron, as a Naval Officer,
and as a TOPGUN instructor—but the dedi-
cation and impact of our Greyshirt volunteers
bring a new level of pride. And they’ve only
just begun.

In 2024, Team Rubicon reached unprece-
dented heights:

=» Our services positively impacted more
than 3 million people through our disas-
ter response and humanitarian aid opera-
tions. Itis our second highest impact, only
slightly behind our work during COVID.
From major disaster responses to local
service projects, our Greyshirts completed
28,069 activities this year: That means,
on average, we provided a service every
19 minutes.
We proudly delivered more than $11.15 mil-
lion justin volunteer labor value to disaster
survivors and communities in need.

These figures represent lives transformed
during moments of crisis—homeowners
finding hope after tornadoes, families sup-
ported after historic floods, and communities
assisted following devastating hurricanes—as
our Greyshirts gave their time, energy, and
experience to serve at no cost.

What makes these achievements extraor-
dinary is that they were accomplished by
Americans who unselfishly chose to serve.

Veterans, first responders, and civilian vol-
unteers alike proved that service extends
beyond the uniform.

In 2024, Team Rubicon also invested in
our ability to help even more in the years to
come. We have strengthened our capabilities,
expanded our reach, and deepened partner-
ships, becoming even more agile and effective
within America’s disaster response efforts.

Looking ahead, Team Rubicon is stead-
fast in its commitment to our mission. We
will proactively serve before storms to fos-
ter resilience and mitigate damage. We will
respond rapidly, providing immediate assis-
tance to those affected by disasters and
humanitarian crises. Moreover, we will remain
engaged long after the media coverage has
diminished, supporting the extensive recov-
ery process. Lastly, we must continue to grow.
We will focus on innovation, expanding our
volunteer network, and ensuring readiness
for deployment wherever and whenever our
services are most needed.

Your support enables our efforts. Whether
through donations, volunteering, or spread-
ing our message, you are vital to Team Rubi-
con. Thank you for being part of our family.
Together, we can make meaningful impact
where they are needed most.

In service and with gratitude,

DELACRUZ
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DISASTER RESPONSE OPERATIONS

- OPERATIO
OMPLET

Disasters are events that overwhelm a community’s ability to respond.
To lift those burdens, we provide disaster mitigation, recovery, and
response services.

Disaster response operations occur immediately after a disas-
ter, with Greyshirts providing services like route clearance, debris
removal, roof tarping, and muck-outs. Recovery ops provide many
of those same services but take place months after a disaster when
we discover unmet needs remain.

The disaster response and recovery operations we conducted this
year ranged from a few days to months-long commitments.

Our first major response op came in January when historic flood-
ing and storms hit California. Over the course of 23 days, Greyshirts
showed up with hard hats, shovels, and sleds to muck, clean, and
restore a sense of normalcy to communities. Then hurricanes Beryl,
Helene, and Milton tore through the South, leading us to stand up
multiple ops, several of which were ongoing as the year closed.

2024 ANNUAL REPORT

= “We were so happy to receive their help with our giant tree the
day before Thanksgiving, so our family could hang out in the yard the
next day.” —a Hurricane Milton survivor in Hillsborough County, FL

ROSPONSe e 62
ROV Y e 14
TG O oo 21
Humanitarian 1

TEAM RUBICON
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HURRICANE HELENE: THE FIRST TO
ARRIVE AND LAST TO LEAVE

When Hurricane Helene arrived with Cate-
gory 4 winds and pounding rains, it created a
massive disaster that spanned from Florida’s
Big Bend region to the Blue Ridge Mountains.
The deadliestinland hurricane on record, Hur-
ricane Helene devastated atypical hurricane
zones, including inland non-coastal Georgia,
Tennessee, and the Carolinas, and caused an
estimated $78.7 billion in damages.

Even before landfall, we had staged route
clearance teams ready to sweep in and clear
critical roadways. Then we doubled down and

sent thousands of Greyshirts to communities
from Port Richey, FL, to Asheville, NC, to help
them recover. This year alone we conducted
11 Hurricane Helene operations in Florida,
Georgia, South Carolina, North Carolina, and
Tennessee, delivered more than $4.11 million
in volunteer labor, and impacted more than
76,740 individuals. The response is anticipated
to become the longest continuous operation
in Team Rubicon’s history.

=> “You showed up when we were about to
give up, you gave us hope. Then you returned
for two days and completely demolished all
of the wet, moldy walls, doors, and floors to
help save our home. We will be forever grate-
ful. God Bless!!! Thank you!!!” —a Hurricane
Helene survivor in Pasco County, FL

500 miles Impact Zone from Florida to Virginia - 76,742 Lives Impacted by Helene Work

WORKING AROUND THE CLOCK FOR
HOMELESS VETERANS IN ASHEVILLE

The community of Asheville, NC, was abso-
lutely devastated by Hurricane Helene. Tor-
rential rain caused the Swannanoa River to
rise 19 feet in 20 hours. When it crested, far
above major flood stages, deadly flooding
inundated the city.

The Veterans Restoration Quarters (VRQ),
which is home to 250 veterans experiencing
homelessness, was all but destroyed and all
residents had to be evacuated to emergency
shelters. Once VRQ staff were able to get
on-site and assess the damage, they decided

JULD—AND
DVER FROM
BIATION...”

to begin restoring the facility. Given the extent
of the damage, they knew the task would be
monumental and require significant resources,
but didn’t know where to begin. Then, we
reached out and Greyshirts—many them-
selves veterans—descended on the VRQ to
provide sawyer, heavy equipment, and muck
out services, paving the way for rebuild.

=> “For months, this group of dedicated indi-
viduals worked around the clock until they
had the VRQ building completely cleaned out
and ready for the restoration project to begin.
Team Rubicon did so much more for us than
clean up the massive amount of storm damage
our facility sustained; they provided hope to a
community that was suffering. They uplifted
our spirits and showed us that we could—and
will—recover from the devastation.

As we start the restoration journey, we
know the first step is always the hardest. Team
Rubicon helped us take that first major step
to restoring what many of our Veterans call
home. We do not know what we would have
done without the support of Team Rubicon.
You have blessed us and our community in
ways we could never fully express. May God
bless each of you abundantly! From the bot-
tom of our hearts and everyone at ABCCM and
VRQ ... THANK YOU!” —Tim McElyea, ABCCM
Director of Homeless Services

11 Hurricane Helene Operations + $4.11 million in Volunteer Labor Provided
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Helene, disaster response becomes a
form of flood mitigation.

BIG NUMBERS BIGGER IMPACT . p v As Greyshirts clean up after Hurricane
N :

Our disaster work is always local. Domestically this year we took on
flooding on 14 ops; hurricanes on 24; severe storms on 17; tornadoes
on 15; and wildfires 23 times. Our Quick Reaction Force (QRF), which
deploys as early as 72 hours before and after impact to provide emer-
gency services, served four states.

L @ -~ ; . p | ' This year, Greyshirts helped 33 commu-

(J i g = . i o nities prepare for future floods, fires, and

P @A o - < " T T’ - 7 - : storms. Whether they’re helping individu-
- ' als in wildfire-prone areas of Colorado cre-

ate defensible space around their homes or

°
°

o °% o
[ g

@ > . S 2 Bk _: | oo ' clearing hazardous vegetation and debris
4 = : : from potential flood zones in Hawai‘i, our
e o Ak : 5 o 1 < o RS : Greyshirts help vulnerable communities min-
- ; =3 4 ; imize disaster impacts before catastrophes
) ° i - e, 0w —_—_ o - i even occur.

o ©® e : s g : ; Tt SRR Case Study
= g s s " B o Mitigating Fires for a Community

° oo - P s R R at Extreme Risk

o, - S e o = o Residents in Bailey, CO, live at extreme risk
> ‘. - Erea Sraer e e of experiencing wildfires—greater than 95%
of the U.S. population—according to the
Wildfire Risk to Communities database. Last
year, Platte Canyon Fire Protection District
and Fire Adapted Bailey, a Colorado non-
profit corporation that covers seven firewise
communities across 311 square miles and

FROM VIR “IA To HAWAI‘I serves 10,500 residents, requested our sup-
(] 9
21 OPERA “S MI'"GATED port with wildfire mitigation. In June, local
FUTURE DI AS'I'ERS Greyshirts conducted Home Ignition Zone

assessments and cleared flammable veg-
etation and debris from at-risk properties,
Mitigation helps prevent disaster. By reduc-  which helped homeowners understand and
ing risk before storms strike, we save lives, manage their vulnerability to wildfires and
protect homes, and increase the speed at increased their chances of living resiliently
. . which communities can recover. Research  through future events.
Quick Reaction Force A . .
..................................................................................................................................................................... shows that every $1 spent on mltlgatlon saves
00 a g oot s et see s s seessene e seeeee O approximately $6 in future disaster recovery = “Golden Grizzly [a wildfire mitigation op]
LI O (OEUe BSOSO, STEOIBI, oot e o costs for towns and cities across the U.S. Plus, - helped the entire community by giving the
communities with proper mitigation measures  residents the psychological comfort they
recover from disasters faster and more com- need by knowing that life is getting bet-
..................................................................................................................................................................... pletely, which maintains economic stability ter and will ultimately return to normal.”
..................................................................................................................................................................... and social cohesion. —an El Dorado County, CA, resident
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—A MECKLENBURG COUNTY, NC, HURRICANE HELENE SURVIVOR

“IF1 HAD THREE LIFETIME

TO

EXPRESS OUR GRATITUD

Y 4

IT

WOULDN’T BE

SUFFICIENT.”

19
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Disaster response and mitigation aren’t the only ways we help communities. This year, our
expanded training program prepared a record number of Greyshirts to step up and serve
before and after a disaster. Our long-term recovery program improved the resilience of numer-
ous communities by rebuilding more disaster-resistant homes. And, we supported more than
500 communities through 902 local service projects.

RESILIENCE

INITIATIVES

Putting core ops training to use
and mucking out a flooded home
during our Helene response.

9,475 GREYSHIRTS AND LOCAL
VOLUNTEERS TRAINED

Preparing for a future with more disasters
and needs means executing more training
today. This year, we conducted nearly 30,000
trainings to build and grow a capable and
ready force. We trained new sawyers how
to remove tornado debris blocking homes,
and leveled up experienced ones to fell trees

after a wildfire. We increased our heavy
equipment operator (HEO) cadre that clears
roadways after a hurricane. And we trained
thousands of Greyshirts in core ops skills—
like roof tarping and muck-outs—to help us
get survivors back into safe homes faster.

It was also our first full year of dedicated
Just-In-Time trainings: certifications con-
ducted during an operation, like our Helene
and Milton responses. Just-In-Time trainings
allow Greyshirts to become trained during an
operation and then apply that knowledge in
the field. They also ensure we have enough
skilled volunteers to complete the work at
hand. Plus, Greyshirts who train on an opera-
tion are about 70% more likely to deploy again.

Training doesn’t end with longtime Grey-
shirts; it extends to local community resources,
too. “We’ll have local fire departments sign
up for TR and take chainsaw training so they
know how to properly run a chainsaw on their
fire department,” says Senior Training Associ-
ate Jacob Nilz.

Case Study

Turning Scouts Into Master Sawyers

In November, Team Rubicon descended
upon Scouting America’s Camp Old Indian, in
South Carolina, which had been heavily dam-
aged by Helene. Over multiple weekends,
we conducted roof tarping, chainsawyer, and
instructor trainings for Greyshirts, camp vol-
unteers, and employees. As Greyshirts got
trained up for future operations, cabin roofs
got tarped and hurricane debris was removed
from roadways. Meanwhile, Scouting volun-
teers earned a reciprocal sawyer certifica-
tion that allows them to conduct recovery and
mitigation projects at their camps—and, of
course, deploy as Greyshirts.

=> “Team Rubicon was truly essential to the
reopening of Camp OId Indian, as well as
providing a way to give back to our surround-
ing communities. Thanks to Team Rubicon
we now have a Sawyer team made up of pro-
fessionals and volunteers who have the skills
and training that has been critical in clean-
ing up areas of our camp, reopening more
of our trail system, and allowing our spring
and summer programs to resume in a safe
and clean environment.” —JD Whitt, Program
Director, Camp Director; Blue Ridge Council,
Camp OId Indian
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WE NOT ONLY RAISED

ROOFS,
RESILIENCE

RAISED LOCAL

Since laying the first foundation for under-
served homeowners affected by Hurricane
Harvey, we’ve dedicated ourselves to the
extended work of rebuilding communities
after the initial emergency response phase
ends. We rebuild homes for some of the most
at-risk families with the fewest resources to
recover for themselves in the most disas-
ter-prone parts of the U.S. Our long-term recov-
ery work means we’re a continued presence in
affected areas for months or even years after
a disaster. We rebuild homes so they can bet-
ter withstand disasters and communities can
more quickly recover from them.

= “| have been staying with various family
members for over two years, and it was get-
ting exhausting. If it wasn’t for the TR team, |
did not know what | was going to do. | even
slept in my truck some nights. Now my kids
and | have a place where we can reside
together and call it HOME!” —an Ames, TX,
Hurricane Harvey survivor

Homes Completed

Communities Helped

A Greyshirt
tarps a roof in
Coffee County,
GA, damaged by
Hurricane Helene.

COMMUNITY

RESILIENCE

INITIATIVES

YOU DON’T NEED A
DISASTER TO SERVE A
COMMUNITY

Our 902 community service projects had
huge impacts on local communities this year.
Whether we are helping a town prepare for
hurricane season, cleaning up a cemetery
full of the graves of Buffalo Soldiers, or staff-
ing a food bank, our service projects allow
Greyshirts to fill community-level gaps and
address local needs. Add our service proj-
ects to all our other work this year and we

were in service every 19 minutes on average.

This year, we also increasingly brought
skills and knowledge gained on major disas-
ter operations to our local service projects.
Thanks to Just-In-Time trainings done during
Helene and Milton responses, Greyshirts are
now able to perform the kind of chainsaw
work after a local storm that they would if they
were responding to a major disaster.

A Day of Aid for a Vietham Veteran

When a disabled Vietnam veteran in Maur-
ton, VA, needed help loading furniture and
boxes for a move to Texas to be with his wife
who had entered hospice care, Greyshirts—
many of them also veterans—responded in
droves. The assistance was just what was
needed: the man had become overwhelmed

by the task of moving and packing. “With
compassion and some gentle nudging, we
were able to get him to make some deci-
sions that allowed him to move forward and
direct us in what needed to be loaded into
his POD for transport to Texas,” says Grey-
shirt Bruce Randall. “By noon, the POD was
almost full, and there was nothing more that
he needed us to do.”

25
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PEOPLE

We served more communities than ever this
year, and we captured the work we’ve always
done in a better way. This year, a task force
of leaders within the organization standard-
ized our metrics, addressed undercounting,
and researched changes with stakeholders.
Now, rather than reporting on individuals
served, we focus on capturing our service to
direct and indirect beneficiaries, volunteers
deployed, and the level of community impact
we have. This new methodology reflects our
wider impact at the community level and tells
a far more accurate and true story of the num-
ber of people impacted by our work.

To determine who we serve, we rely on
the Social Vulnerability Index (SVI), which
uses 16 social factors—including poverty,
lack of vehicle access, and housing vulnera-
bility—to identify communities that may need

Client Satisfaction Score (CSAT)

support before, during, or after disasters. The
scores are combined into a single measure of
overall social vulnerability, with a low of O and
a high of 1. The average SVI of communities
we serve is 0.63—significantly higher than
the national average and within the top 37%
of most vulnerable populations nationwide.
This vulnerability manifests in economic
constraints, physical challenges, social bar-
riers, and more that make it difficult to flee,
prepare for, or recover from a disaster. These
high SVI communities are also places where
traditional response agencies might be over-
whelmed or where gaps in service exist. We
prioritize communities that would otherwise
experience prolonged suffering and signifi-
cantly delayed recovery without our support.
Fundamentally, we serve the people
and communities regularly left behind by

traditional forms of disaster relief—America’s
most vulnerable.

=> “/ am a single disabled woman residing
on Florida’s West Coast, struggling with
end-stage kidney disease. The aftermath of
Helene brought unprecedented challenges,
including 2.5 feet of seawater in my mobile
home. Initially, | attempted to clean up,
depleting my savings on helpers, but soon
felt overwhelmed. Thankfully, Team Rubi-
con intervened, accomplishing in two days
what would have taken me weeks of hard,
dirty work. Their efficiency, studiousness, and
adherence to instructions were remarkable.
The team’s friendly nature was a welcome
respite. | sincerely appreciate the Greyshirts’
outstanding work and timely assistance.”
—Kim Goode, Hurricane Helene survivor

Internet providers - 68%  Airlines-76%  Banks - 78%

Need Improvement

Fair Good Excellent
0-50 50-70 70-90 90-100

A CSAT, or customer satisfaction score, is a commonly used metric that indicates
how satisfied customers are with a company’s products or services.

An advanced
sawyer removes a
tree from a roof
in Coffee County,
where the poverty
rate is 22.5%.

Net Promoter Score (NPS) Airlines - 27 Banks - 30

Need Improvement Good
-100-50 0-30

NPS is an index ranging from -100 to 100 that measures how willing customers
are to recommend a company’s products or services to others.

Internet providers - 31

Great
30-70

Excellent
70-100
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—A FLORIDA HURRICANE HELENE SURVIVOR

THAT
ON WAS
STARTED VETERANS.

1 AM A VETERA N AND FELT

CLOSE CONNEC TION TO ALL)
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I HA“ WER MANNY ARCABOS
BEFORE SERVICE: U.S. ARMY AND NATIONAL GUARD

Whether they were clearing roadways for first responders after Hurricane

Veteran and former infantryman Manny Arcabos deployed five times
on disaster operations in ’24—serving survivors of California’s atmo-
spheric rivers and the South’s Hurricane Helene alike. More impressive
still, he served on 24 local service projects, doing everything from
swamping debris out of flooded valleys in a burn scar to building kids’
bikes at the YMCA to assembling shelters for homeless veterans. It’s
no wonder he was honored with Team Rubicon’s “Get Shit Done”
Culture Coin in recognition of his relentless drive and ability to tackle
challenges head-on. His determination and work ethic embody the
spirit of Team Rubicon, ensuring that no mission is left unfinished.

67% 30% 3%
Helene, or helping Upper Cumberland, TN, prepare for the next disaster,
our Greyshirts donated 284,485 volunteer hours and delivered a stunning Gender A

$11,149,821 of volunteer labor to communities large and small. Male Female Other

35
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LAURA BLOCK

SERVICE:

3% 9%

KICK-ASS CIVILIAN

19%

Greyshirt Laura “Happy” Block is an instructor and a volunteer leader
who serves as a branch-level membership lead and has been instru-
mental in helping the functional area develop and improve over the
years. An active member of her state Voluntary Organizations Active
in Disasters (VOAD) committee, she helps keep a pulse on North Caro-
lina and springs into action whenever needed. In’24, she deployed on
multiple Hurricane Helene operations and local service projects and
earned the “Everyone Has A Role. Know It.” Culture Coin for exempli-
fying how deep knowledge of a Greyshirt’s role becomes a resource
for the entire organization. Innovative, kind, thoughtful, passionate,
and loyal, Laura is a Greyshirt’s Greyshirt, who is always watching out
for others to ensure they have a positive experience.

32% 28% 9%

Age [N IIIIIIII‘IIIIIIIIIIIIIIIIII rtrrrrrrrrrrrrrrrrrrrrrrrrrerred IIIIIIIIIIIIIIIIIIIIIIIIIII‘IIIIIIII‘

18-34 35-44

45-54

55-64 65-74 75+

Military Affiliation

ART HASEGAWA

SERVICE:

KICK-ASS CIVILIAN

53%

A long-time Greyshirt, Art Hasegawa deployed on five operations
this year—including responding to flooding in Roswell, NM—as well
as on 14 local service projects where he did everything from conduct
trail maintenance to help at a youth shelter and much more. Today, he
serves as a volunteer leader and the Orange County Metro Admin. A
bastion of culture both on and off operations Art is known for provid-
ing Greyshirts with immensely positive and impactful experiences. His
understanding of Team Rubicon’s cultural foundation ensures that our
values permeate every aspect of our work and helped earn him the
“Everyone Has A Role. Know It” Culture Coin.

45% 3%

Veteran

Civilian Active Duty/Guard/Reserve

37
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—GREYSHIRT LAURA BLOCK

“WHEN 1 FOUND TEAM RUBICON,
1 FELT NEEDED AND USEFUL
AND COMPET ENT AGAIN.”

39
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From October 5 to December 31, Greyshirts
mucked homes, removed downed trees,
tarped roofs, and served hundreds of indi-
viduals in the county. For the county’s emer-
gency manager, their work and presence was
indispensable.

= “From the heart of Augusta, Georgia, and
the members of Augusta Fire Department, |
am writing to convey our deepest and most
sincere gratitude for the truly transformative
work your incredible team has accomplished
within our city. Your arrival and subsequent

efforts have been nothing short of extraor-
dinary, providing a lifeline of support and

demonstrating a level of dedication that has
deeply touched our community.

In the face of the aftermath of Hurricane
Helene, Team Rubicon answered the call
with remarkable speed and efficiency. Your
volunteers, embodying the spirit of selfless
service, dove into action, addressing critical
needs. The tangible difference you’ve made
in restoring not just infrastructure but also
hope is immeasurable.

We have been consistently impressed by
the professionalism, skill, and unwavering
compassion demonstrated by each member
of your team. Whether it was clearing debris
for our citizens’ personal property or offering

COLLABORATIONS

A heavy equip-
ment operator
clears Hurricane
Helene debris in
Asheville to help
the VRQ prepare
for rebuild.

a comforting presence to those most affected,
your actions spoke volumes about your
commitment and expertise. You didn’t just
provide assistance; you brought a sense of
order and progress during a time of significant
disruption. ... Please know that the seeds of
resilience you’ve sown will continue to blossom
in Augusta. The immediate relief you provided
was crucial, and the groundwork you've laid will
be instrumental in our city’s sustained healing
and rebuilding efforts. ...Thank you, from the
bottom of our hearts, for your partnership, your
hard work, and the indelible mark you've left
on the City of Augusta.” —Antonio Burden, Fire
Chief/EMA Director, Augusta Fire Department
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DELIVER LOCAL IMPACT

Our corporate partners helped us do every-
thing from stand up operations to deliver
service projects that help local communities
recover in 2024. For example, CNH and CASE
Construction’s in-kind loaned equipment fleet
and funding support ensured we had the
resources to respond when and where we were
needed most. Their partnership expanded the
number of volunteers trained and certified to
operate heavy equipment in a disaster zone,
driving community preparedness while also
ensuring Team Rubicon could clear roads of
downed trees, mitigate wildfires, and expedite
debris removal for families most at-risk.

Ford’s multi-year commitment supports
Team Rubicon with vehicles, connected ser-
vices, employee volunteers, and donations.
Ford is deeply committed to enabling and
highlighting our mission through mutual com-
mitment to serving communities.

GAF has been a long-time supporter, pro-
viding roofing expertise for our Long-Term
Recovery program, funding our Workforce
Development program—certifying Greyshirts

Greyshirts clear debris from
a flash flood in Connecticut.

for careers in construction and recovery—and
supporting our Ready Reserve Fund. Their
in-kind and financial support ensures we
can mobilize quickly and serve communities
before, during, and after disaster strikes.

In a major milestone, The Home Depot
Foundation crossed 10 years of consecutive
partnership with TR, our first! By investing
millions of dollars in our various programs,
helping to kick off our Workforce Develop-
ment program, and supporting our breadth of
work, The Home Depot Foundation enables
critical impact for our clients on their worst
days and demonstrates trust in our teams.
We are so grateful for our friends at The
Home Depot Foundation.

Then, there are relationships that have an
impact on local communities and our part-
ners’ employees alike. Take, for example, our
partnership with Tito’s Handmade Vodka,
which resulted in a joint service project on
Maui helping restore native plants while also
providing mitigation against future fires. The
project took place adjacent to a burned gulch
where Team Rubicon sawyers had previously
cut and chipped burned trees and debris for
Kula Community Watershed Alliance to use
for soil stabilization.

Within a burn scar on a Kula hillside Tito’s
volunteers and Greyshirts installed protec-
tive fencing around an area where wildfire
survivors would soon replace a fire-prone
invasive species with native trees to regen-
erate the land and improve stabilization.

=> “Our volunteers were excited and grate-
ful for the opportunity to support the Maui
community alongside Team Rubicon. In addi-
tion to the work we did with Team Rubicon,
our teams were also able to support recov-
ery efforts across the island, which was an
incredibly moving experience, and most of
our volunteers were asking how we could do
even more. We know the impact of the fires
extended all throughout the community, and
we’re thankful we had the chance to give
back to a community that has been through
so much.” —Chrissy Wojtewicz, Tito’s Hand-
made Vodka

COLLABORATIONS

JOINT TRAINING BUILDS ENGAGEMENT

AND RESILIENCE

Fora

Philanthropy

In early October, just after Hurricane Helene had made landfall and
as Milton loomed, we held a joint training program for over 70 employ-
ees from Ford Motor Company, Ford Philanthropy, and Texas based
Ford dealers at Dallas’s Cowboys Stadium. At the training, Bill Ford
announced that Ford would extend their policy for employee paid-time-
off to 56-hours to encourage employees to deploy with Team Rubicon.
Ford team members participated in Core Ops Lite training, learning how
to tarp roofs, muck out flooded homes, and prepare to deploy as Grey-
shirts. The experience was a win for all. We got to support one of our
most crucial partners; Ford employees got to learn more about the work
we do and prepare to deploy as Greyshirts; and the Ford employee net-
work and the Greater Dallas area both became more disaster resilient
in the process. Following these storms, Ford provided grants, mobility
expertise, and volunteer efforts, as Team Rubicon deployed operations
in Florida, North and South Carolina, Georgia, and Tennessee.

WELLS FARGO AND TEAM RUBICON:
BUILDING MORE RESILIENT
COMMUNITIES TOGETHER

The Wells Fargo Foundation remains a steadfast Team Rubicon part-
ner, reinforcing their commitment in 2024 with a two-year, $2 million
grant to the Ready Reserve Fund. With this continued and expanded
support, they have demonstrated a deep commitment to disaster
recovery and community resilience.

The Wells Fargo Foundation understands the importance of
empowering volunteers in the full range of the disaster cycle, allowing
Team Rubicon to respond rapidly to disasters and support long-term
recovery in underserved communities.

“In times of crisis, our Greyshirts are the backbone of our response
efforts, providing crucial support to communities,” said Art delaCruz,
CEO of Team Rubicon. “The Ready Reserve Fund allows us to be ready
instantly. With forward funding from partners like Wells Fargo, we
pre-stage resources and assist survivors within hours of hurricanes
like Helene and Milton. The fund also enables us to train before the
storms, ensuring we can deploy skilled volunteers.”

Theirimpact extended beyond funding, with Wells Fargo employees
stepping into the arena at operations like Hurricane Helene, directly sup-
porting housing recovery at Asheville’s Veteran Restoration Quarters.

From employee volunteerism to Veterans Day collaborations and
Salute to Service Mission Partner, the Wells Fargo Foundation exem-
plifies trust-based partnership, and their unwavering support was
instrumental in our success throughout 2024.
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61,000,000+ PARTNERS

£~ A. JAMES & ALICE B.
A3 CLARK FOUNDATION

A.JAMES & ALICE B. CLARK FOUNDATION

-
JVE )
“AFundation, Tnc

THE HOME DEPOT
FOUNDATION

THE MARCUS
FOUNDATION

$500,000+ PARTNERS

Arthur M. Blank
Family Foundation

ARTHUR M. BLANK FOUNDATION

GODADDY HOUSTON TEXANS

THE CHURCH OF
JESUS CHRIST

OF LATTER-DAY SAINTS

THE CHURCH OF JESUS CHRIST OF
LATTER-DAY SAINTS

FORD MOTOR
COMPANY

5
pwe

The PwC
Foundation

THE PWC
FOUNDATION

hicr-giosx:

CHICK-FIL-A, INC.

MCDONALD’S
CORPORATION

J

TikTok

TIKTOK

Ford

Philanthropy

FORD JEFF ATWOOD, BETSY BURTON
PHILANTHROPY AND THE ATWOOD FAMILY

3

FREEDOM

UNDER ARMOUR WELLS FARGO

CNH cass

CNH AND CASE CONSTRUCTION
EQUIPMENT, A BRAND OF CNH

.
PXG PARSONS

PXG AND THE BOB & RENEE TARGET
PARSONS FOUNDATION

g,
TRAVELERS

TRAVELERS WALMART FOUNDATION

The Arena is Team Rubicon’s leadership-
giving program, existing to cultivate
community and ambassadorship amongst
Team Rubicon’s donors and partners.
We extend our deepest gratitude to the
individuals, companies, and foundations
whose transformative giving enables us to
respond where and when it matters most.

Members of The Arena have made
a cumulative contribution of $25,000
or more to Team Rubicon’s mission. For
more information, please email thearena@

teamrubiconusa.org.

AWC Family Foundation

John & Linda MacDonald
Foundation

John R. and M. Margrite
Davis Foundation

KHR McNeely Family
Foundation

Leland and Julia Scheu
Family Foundation

Morris Foundation

Rosalie and Harold Brown
Charitable Trust

Susan Nicholas Fasciano
Family Foundation

The Carbaugh Family
Foundation

Williams Family Private
Foundation

All Within My Hands

Baker & Emily Mayfield
Foundation

Chevron Gulf of Mexico
Business Unit

CITGO Petroleum
Corporation

Costco Wholesale
Coporation

Dunwoody Charitable
Foundation

Eli Lilly and Company
Foundation

First Nation Group

Iridium Charitable
Foundation

Julie and Kirk Cousins
Foundation

Kentucky Habitat for
Humanity

Group

Munich Reinsurance
America, Inc.

Jones

Paramount Pictures

Quinn Emanuel Urquhart &
Sullivan LLP

Smurfit Westrock
Foundation

SRS Distribution/SRS Raise
the Roof Foundation

The Community Foundation
of Middle Tennessee

The Guardian Life Insurance
Company of America

The Leon Levine
Foundation

The Selective Insurance
Group Foundation

The Tractor Supply
Foundation

The WaterWheel
Foundation

U.S. Venture/Schmidt
Family Foundation



48

2024 ANNUAL REPORT

TEAM RUBICON

PARTNERSHIPS

AND

COLLABORATIONS

Universal Insurance
Holdings

Veterans United
Foundation

Volunteer Florida
Foundation

Yellow Boulder

Foundation

Yuhaaviatam of San Manuel
\Elile]g]

LEGACY GIVING
PROGRAM

Members of Team Rubicon’s
Legacy Giving program have
designated Team Rubicon as
a beneficiary in their will or
estate plan.

(7) Anonymous

John Beekley

A recon team plans to stand up a disaster

response op days after Helene’s landfall.

Michael Carrico*

Timothy Todd Anders

IN-KIND PARTNERS

From weather-tracking
software to transportation
resources, to protective
equipment, Greyshirts assist
vulnerable communities
thanks to the generous sup-
port of our in-kind partners
that keep our mission going
every day of the year.

Airlink

Clear Channel

CNH and CASE
Construction Equipment, a
brand of CNH

*Deceased

—

=

READY RESERVE FUND

Our actions and investments are driven by the
constant pursuit of bringing disaster equity to
communities around the globe. With your trust
and support, we can invest in the right places
and have greater impact together.

Team Rubicon’s Ready Reserve Fund is
vital for communities of every size—it serves

"

as a resource always at the ready for Team
Rubicon to launch much-needed responses
anywhere on the map. The Ready Reserve
Fund supports a community’s recovery from
low-attention disasters. It supports small
communities hit by big problems. It supports
families and individuals going through one

SUPPORT SQUAD

The Support Squad, Team Rubicon’s Monthly
Giving program, fuels our Ready Reserve
Fund, allowing us to forecast and plan
responses, recruit and train more veteran
and volunteer leaders, and maintain our core
capabilities. Our dedicated Support Squad
community empowers our veteran-led teams
to respond when and where they are needed.
From large-scale catastrophes with national
attention, like Hurricane Helene, with its 500-
mile path of destruction, to disasters that don’t
make the headlines in small towns you’ve
never heard of—like the twister that tore up
Marshall, MI—the Support Squad fuels our
ability to serve communities in need.

UPPORT
JAD FUELS OUR
ABILITY TO SERVE
COMMUNITIES
INNEED

of the toughest periods of their lives. Our
team’s ability to mobilize quickly and effec-
tively after disaster strikes is what makes the
Ready Reserve Fund so impactful.

It allows us to launch operations with
speed and efficiency, knowing we do not
have to wait on funding to respond.
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—ANTONIO BURDEN, FIRE CHIEF/EMA DIRECTOR, AUGUSTA FIRE DEPARTMENT

“THE TANGI
YOU'’VE
RESTORING
INFRASTRUCTURE
ALSO HOPE IS IMMEASURABLE.”
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BOARD OF DIRECTORS

Jacob Wood

Executive Chairman of the
Board, Co-Founder of Team
Rubicon, Founder and CEO of
Groundswell

ArtdelaCruz
Chief Executive Officer

Adam Miller
Founder and Co-Chairman,
Cornerstone OnDemand

Christina Park
Head of Capital Markets,
Elliott Management

Clayton DeGiacinto
Founder and CIO,
Axonic Capital, LLC

Joe Marchese
Founder, Human Ventures;
CEO, Attention Capital

Samuel Greene
Partner, Centerview Partners

John Pitts
Partner, Kirkland & Ellis LLP

Jonathan Smidt
Founder, Equable Capital

10.

Mary Solomon
Partner, Star Thrower
Entertainment

.

Michael Stern

President, Big Wood Foundation

FINANCIALS

Revenue, Public Support and Other Income

Total Revenue, Public Support and Other Income

EXPENSES

Programmatic Expenses

Total Expenses
Change In Net Assets

Net Assets, Beginning of the Year

Net Assets, End of the Year

Total Liabilities & Net Assets

STEWARDSHIP

Team Rubicon

46,480,372

83,145,565

74,351,135

8,794,430

34,623,843

43,418,273

Team Rubicon

52,093,508

52,093,508
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f

FACEBOOK
@TeamRubicon
facebook.com/teamrubicon

©

YOUTUBE
Team Rubicon USA
youtube.com/user/TeamRubiconUSA

INSTAGRAM
@TeamRubicon
instagram.com/teamrubicon

S

TIKTOK
@teamrubicon
tiktok.com/@teamrubicon

D¢

X
@TeamRubicon
twitter.com/TeamRubicon

O

BLUESKY
@teamrubicon.bsky.social
bsky.app/profile/teamrubicon.bsky.social

ing

LINKEDIN
Team Rubicon
linkedin.com/company/teamrubicon

DONATIONS

L.A. Headquarters
5230 Pacific Concourse, Suite 200,
Los Angeles, CA 90045
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3%

s

+l
sl

For more information on donating,
fundraising and volunteering, visit
TeamRubiconUSA.org
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