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Scope of Practice

Fixed-Mobile Vaccination Capability: A mobile vaccination clinic can be held at a
temporary site as well as set-up, torn-down, and moved to new locations daily. Any
organization and its partners will spend significant time in communities to ensure safe
and efficient vaccination delivery is efficiently achieved. This is a targeted approach to
ensure quality service to individuals arriving to be vaccinated either by foot, vehicle, or
any other mode of transportation.

Vaccination To You Capability: Personnel can deliver vaccines directly to
homebound individuals, including those that need the help of another person or
medical equipment such as crutches, a walker, or a wheelchair to leave their home, or
their medical provider believes that their health or illness could get worse if they leave
their home, and they typically do not leave their home.

» The purpose of these mobile capabilities is to decrease the risk of
transmission of COVID-19 equitably across the United States. The collected
guidance that follows aims to widen the footprint of vaccination distribution
by offering augmented support, preparing space, and freeing up time
that allows rural hospitals, health centers, or critical access healthcare
facilities to perform activities with increased velocity.
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Develop Community Relationships

Identify Leaders/Points |4  Establish communication for effective and collaborative implementation.
of Contact in the A Develop with the community a needs assessment of local policy, systems,
and environmental limitations

Community o
» Map local territories
» Gather safety and hazard details related to location scouting, worksite
locations and strategies to develop effective outreach methods within
communities
Fixed-Mobile A Locate vaccination sites near public transportation and work with partners
Clinics: List to secure ride service for older adults, people with disabilities, people who
Potential are homebound, or others for whom transportation to the site is a
. barrier (see options for using Lyft and Uber)
Worksites A Seek places that are safe, familiar, and accessible.

» Compile a list of potential locations and information about worksites
inform areas to be surveyed and assessed for potential mobile
vaccination clinics.

A Seek locations that are accessible by public transportation, ADA complaint,
and follow jurisdictional fire/emergency guidance.
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https://www.lyft.com/vaccine-access
https://www.reuters.com/business/autos-transportation/uber-app-us-enable-users-book-vaccines-rental-cars-2021-04-28/



https://teamrubicon.sharepoint.com/sites/ExternalAccess/_layouts/15/doc.aspx?sourcedoc=%7b9ba8ed04-9ca4-4bc6-8500-18c79b9fe1d8%7d&action=edit
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Identify Existing Supply Point(s)

A Inquire with the healthcare partner whether a supply point has already been
identified or established.

» If pre-existing supply points have been established, ensure that the chosen
location is strategically located within the targeted communityis projected
operational area for mobile vaccination.

» ldentify a supply point after mobile vaccination sites have been identified,
strategically placed where the location adds to the efficiency of the mobile
vaccination efforts.

A 1f no supply point facilities have been established, work with healthcare and
community organizations to assess quantity, location, and composition of new,
centrally located point(s) of supply to support the entire operational area.

A If a pre-existing supply point has been established, set up a supply chain
within that supply point.
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https://teamrubicon.sharepoint.com/sites/D365/Operation%20Templates/Operations%20Folder%20Template/Operations%20Folder%20Template/Operations%20Management%20Tool%20Kit/IAP%20Kit/As%20Needed%20Forms/ICS%20213-RR%202021%20Blank%20-%20Editable.xlsx?web=1









https://teamrubicon.sharepoint.com/:b:/r/sites/ExternalAccess/Shared%20Documents/Capabilities/COVID19/COVID-19%20Operations%20Manual.pdf?csf=1&web=1&e=Sb5mmv









https://teamrubicon.sharepoint.com/sites/ExternalAccess/Shared%20Documents/Forms/AllItems.aspx?originalPath=aHR0cHM6Ly90ZWFtcnViaWNvbi5zaGFyZXBvaW50LmNvbS86Zjovcy9FeHRlcm5hbEFjY2Vzcy9FaU9jVnJiOF9vSkx1SWJzVFhJRnY5UUJBSERvZTA3VVhBTG9hdldZanZqbFVBP3J0aW1lPUYxNWZOU2I1MkVn&viewid=fd55d723-5496-4ae2-9b58-427aa8fc2d60&id=/sites/ExternalAccess/Shared%20Documents/Capabilities/DocTRine/Linked%20Documents/Mobile%20Vaccination%20Signane
https://www.fedex.com/apps/printonline/#!
https://www.fedex.com/locate/
https://teamrubicon.sharepoint.com/:x:/r/sites/ExternalAccess/_layouts/15/Doc.aspx?sourcedoc=%7Bbea2a71a-a31a-4ba0-8137-326f08851dbd%7D&action=editnew
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Vaccinate the Community

Open the Clinic

k Healthcare partners will have estimated target distribution numbers ahead of time, informing
shift planning for personnel and scheduling for the day.

A Shift lengths should not exceed 8 hours and allow for adequate spacing for personnel
breaks. Staff should sign in and out for the day on the same form.

A Ensure clinic procedures to register, screen, and monitor patients, administer the vaccine, and tear
down clinic are met. These procedures begin chronologically on the next page.
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https://www.cdc.gov/vaccines/covid-19/downloads/pre-vaccination-screening-form.pdf



https://www.cdc.gov/vaccines/hcp/admin/mass-clinic-activities/pre-clinic-activities.html
https://www.cdc.gov/vaccines/covid-19/eua/index.html









https://www.phe.gov/emergency/events/COVID19/Documents/covid19-vaccination-wrkfrc-factsheet-508.pdf
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Traffic Controller

Schedule On-site 45 minutes before and after open hours.

Responsibilities O Guides cars entering and exiting parking lot
O Ensures traffic flow is maintained
O Ensures barriers are removed and mitigate bottlenecks

0 May provide patient with a numbered ticket
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https://www.cdc.gov/vaccines/covid-19/downloads/pre-vaccination-screening-form.pdf



https://www.phe.gov/emergency/events/COVID19/Documents/covid19-vaccination-wrkfrc-factsheet-508.pdf
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Greeter/Patient Registration

Schedule On-site 45 minutes before and after open hours.

Welcomes patient to the clinic

Signs patient into clinic to be vaccinated

Protects patient's Personally Identifiable Information (PII)
Confirm appointment if applicable OR register new patient

Collects information from patients to be shared with hospital
reporting

Schedules second dose (if applicable)
Provide patient with FAQ and fact sheet about vaccine

Q Inform patient of expected process time (including
observation time) and waiting locations

Responsibilities

(I W W W W

(W
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Translator

Schedule On-site 45 minutes before and after open hours.

Responsibilities : : : :
P O Provides translation support for clients needing Non-

English languages and/or ASL
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Task Force Leader

Schedule On-site 45 minutes before and after open hours.

Responsibilities O Assigns team member's roles
Responsible for site set-up/ tear-down

Responsible on-site Safety Officer, unless role is
separately allocated

Responsible for duty of care for all volunteers

Assists all staff on site where applicable and when needed
Reviews the Playbook and field guides in entirety

Prints and distributes Field Guides to team members
Prints and distributes Personnel Job Aids to volunteers
Prints and ensures the quality of quality signage

Hangs signage throughout the mobile clinic to promote
proper flow/communicate expectations

(N

o000 0o
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https://teamrubicon.sharepoint.com/:w:/r/sites/ExternalAccess/_layouts/15/Doc.aspx?sourcedoc=%7BBAE0CC79-0793-446C-9D45-D94432E66ED8%7D&file=Homebound%20Vaccine%20Contact%20Information%20by%20Municipality.docx&action=default&mobileredirect=true






https://www.medicareinteractive.org/get-answers/medicare-covered-services/home-health-services/the-homebound-requirement?gclid=CjwKCAjw7J6EBhBDEiwA5UUM2jRUxCP5zHwb9YWUg9f3CccOuR9KHuel-mYLEoToUcKiv8tvS-eigBoCsdEQAvD_BwE
https://covid19.ncdhhs.gov/vaccines/homebound-vaccine-providers
https://dphsubmissions.ct.gov/homebound
https://www.mealsonwheelsamerica.org/take-action/covid-19-response









https://www.fda.gov/emergency-preparedness-and-response/coronavirus-disease-2019-covid-19/pfizer-biontech-covid-19-vaccine
https://www.fda.gov/emergency-preparedness-and-response/coronavirus-disease-2019-covid-19/moderna-covid-19-vaccine
https://www.fda.gov/emergency-preparedness-and-response/coronavirus-disease-2019-covid-19/janssen-covid-19-vaccine
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/safety/vsafe.html
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Vaccination to You:
Recommended Personnel

Work with healthcare partners to design a personnel org chart that fits the need for a mobile
Vaccination to You capability in the community. Assign these roles based on minimum medical
credentialisms/requirements and quantify based on population need. Recommended personnel
for this modality include at least 2 medical personnel (e.g., 1 EMS supervisor and 1 RN or
paramedic) to store, handle, deliver vaccine, and monitor patient and 2 non-medical support
volunteers to handle responsibilities related to patient registration, screening, education, and
scheduling.

The org chart below demonstrates a minimum structure of 4 total personnel (1 medical team and
1 non-medical team to travel in tandem) estimated to sufficiently vaccinate a total of 18 patients
per day.

Incident Commander
(IC)/Task Force Leader

(TFL)

! '

Non-medical/Clinical

Medical/Clinical Team
Team

Paramedic/RN/

EMS Supervisor Otherwise Qualified Coordination Leader/ Supporting Coordinator/

Individual

Non-Medical Support Non-Medical Support
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https://www.phe.gov/emergency/events/COVID19/Documents/covid19-vaccination-wrkfrc-factsheet-508.pdf



https://www.cdc.gov/vaccines/covid-19/downloads/pre-vaccination-screening-form.pdf



https://www.phe.gov/emergency/events/COVID19/Documents/covid19-vaccination-wrkfrc-factsheet-508.pdf



https://www.cdc.gov/vaccines/ed/index.html









https://www.challengeseattle.com/
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FAQs (cont.)

I am a young healthy adult, why | Getting this vaccine once it is available to you represents one step that you can take to get the
do I need the vaccine? economy, and our day-to-day lives, back to normal.

After the vaccine, do I still need | Yes. Experts are still learning about the protection that COVID-19 vaccines provide under real-life
to wear a mask and social conditions. The vaccine is not expected to be 100% effective. At this time, CDC recommends that
distance? everyone continue to use all the tools to protect ourselves and others from getting and spreading
the virus. Wear a mask or cloth face covering whenever you are out in public or when around
people who donit live in your household. These masks or face coverings help when you canit avoid
being in the same space as others.

Once you've gotten vaccinated it takes about two weeks for the body to develop immunity, so you'll
need to continue taking precautions like social distancing and wearing masks to reduce your risk of
infection during that time.

After that, the CDC says it is safe for fully vaccinated people to get together indoors, without
masks, with others who are also fully vaccinated. But health officials say everyone should continue
to wear masks in public places, even after getting the shot.

How do I report if | have a bad CDC has a new smartphone-based tool for this effort called v-safe. This tool helps CDC check in
reaction to the vaccine? on peoplefs health after they receive a COVID-19 vaccine. When you get your vaccine, you should
also receive a v-safe information sheet telling you how to enroll in v-safe. If you enroll, you will get
regular text messages directing you to surveys. Use these surveys to report any problems or
adverse reactions you have after receiving a COVID-19 vaccine.

According to CDCis website, CDC and FDA encourage the public to report possible side effects
(called adverse events) to the Vaccine Adverse Event Reporting System (VAERS). This national
system collects these data to look for adverse events. Those may include ones that are
unexpected, ones that appear to happen more often than expected or ones that have unusual
patterns of occurrence. Reports to VAERS help CDC monitor the safety of vaccines. Safety is a
top priority.

For more information about the difference between a vaccine side effect and an adverse event,
visit the Understanding Side Effects and Adverse Events section of the CDC website. For more
information about the reporting system, visit the VAERS website or call 800-822-7967. You should
also let your doctor know about your reaction.

Can | take OTC painkillers prior Although these drugs could decrease subjective side effects, theoretically they could also blunt
to my vaccine appointment to immune response and make the vaccines less effective & hence they are not recommended
reduce potential side effects? before vaccination. They are useful, however, in diminishing side effects once they occur.

GUIDING
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